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The top priority for UNI Property Services 
is to sign a Global Agreement with 
the Spanish private security company 
Prosegur. This company has committed 
gross labor and trade union rights 
abuses, particularly in Paraguay and 
Colombia. In the US, UNI and its North 
American affi liate SEIU participated in 
a global campaign to force the Swedish 
private security company Securitas to 
comply with its Global Agreement. 
This campaign gave us the opportunity to 
organize over 50,000 workers in the main 
companies in the country over the next 
four years. CNTV, the Brazilian trade union 
organization representing private security 
workers, has mobilized thousands of 
workers to protest against the dangerous 
working conditions in the sector, which 
jeopardize its members’ lives. 
In 2011, UNI started a project to increase 
unionization in the private security sector 
in Montevideo, and started implementing 
a plan to organize the sector with the 
Colombian unions. 
In the cleaning sector, the janitors strike 
in Houston in 2012 was successful and 
was supported by other unions in the 
sector in America. 
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I. Achievements

1. The third largest private security company in 
the world, with a heavy presence in South 
America, is Prosegur. We have built a network 
of Latin American and European Prosegur 
unions with a view to signing a Global Agre-
ement with the company to be able to orga-
nize workers in markets where organizing is 
diffi cult. In February 2011, the three Spanish 
unions representing most Prosegur workers 
in Spain visited the region to learn about the 
situation of Prosegur workers in Latin Ameri-
ca. In Colombia the company paid U$S 2,200 
to workers for signing a “Pacto Colectivo” and 
dropped their union membership. The network 
mobilized, sent protest letters to local subsi-
diaries and the company’s headquarters, and 
published information on the situation in Co-
lombia. Furthermore, the President of the Bra-
zilian union visited Prosegur workers in Co-
lombia to show support from his organization. 

2. On 30 July 2012, Prosegur became the fi rst 
employer to fi re workers en masse after the 
coup in Paraguay. Prosegur fi red 327 unioni-
zed workers in the company, following a strike 
over dangerous, precarious work conditions. 
The actions carried out by the network within 
the company and the pressure put on Prose-
gur by UNI have been key for the Paraguayan 
authorities to desist from declaring the strike 
illegal. This paves the way for legal action and 
an international campaign for the reinstate-
ment of these workers. Currently, UNI Prose-
gur Global Union Alliance is the most active 
network in UNI Americas Property Services.

3. In Securitas, UNI and the US affi liate SEIU 
worked together with affi liates in the region 

and other countries in the world in a campaign 
aimed at forcing the Swedish company to res-
pect the Global Agreement signed with UNI. 
The campaign included research into countries 
in the Americas outside of North America, na-
mely Mexico, Colombia, Argentina, Uruguay, 
Chile and Peru. The aim was to pressure the 
parent company regarding its labor practices 
in other parts of the world. The strategy was 
successful as an agreement was reached with 
Securitas that enables organizing in several 
countries. In the US, the campaign resulted 
in an agreement between the main private 
security companies in the country: Securitas, 
G4S and Allied Barton. The agreement makes 
it possible to organize more than 50,000 over 
the next four years in more than 20 cities in the 
US. UNI’s actions and its Global Agreements 
with G4S and Securitas were key to reaching 
this agreement. 

4. The private security sector in Brazil is one of 
the sectors with the highest strike rate among 
UNI affi liates. Between January and May 2012, 
over 60,000 Brazilian private security workers 
participated in strikes in the country. According 
to the Brazilian union CNTV, the main concern 
for Brazilian workers is the hazards involved in 
the job and the precarious working conditions 
in the sector. These precarious conditions are 
the cause of deaths in violent assaults, par-
ticularly in the banking sector where security 
guards must supply ATMs in open, public pla-
ces such as shopping centers or carry cash on 
the street between armored vehicles and bank 
branches. Others issues that have resulted in 
mobilizations in Brazil include excessive wor-
king hours and salary increases. 

5. We started working with the Federación Uru-
guaya de Empleados de Comercio y Servicios 
(FUECYS) in 2011 to improve union organi-
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zing in private security in Montevideo, Uru-
guay. With six organizers, who also work as 
security guards, we recruited around 360 new 
affi liates, 41 new shop stewards and 9 union 
leaders through regular visits to work sites 
over the last six months. The project focuses 
on the multinationals Securitas, G4S and ISS, 
which are important in the Uruguayan market. 
We believe there is potential for further union 
growth in this market through the recruitment 
of new workers and activists around workpla-
ce issues, particularly during the preparations 
for the negotiation of bonuses in mid-2013. 
Furthermore, health conditions and access to 
drinking water in workplaces have been im-
proved and adequate uniforms for low tempe-
ratures have been provided.

6. In the Colombian private security sector there 
are approximately 500 unionized workers out 
of 190,000. UNI is currently developing, in co-
llaboration with private security unions and the 
Escuela Nacional Sindical (ENS) in Colombia, 
a strategy to put pressure on companies re-
garding their practices in the country. Our plan 
was developed in workshops with the unions, 
UNI and the ENS. The parties have already 
taken the fi rst steps to push for change in the 
private security sector.

7. In the cleaning sector, janitors in Houston have 
fi nished a successful strike which resulted in a 
salary increase of 12% over four years. The 
strike lasted a month and included actions 
against powerful clients such as JP Morgan, 
Brookfi eld, Barclays, Hines, and Exxon Mobil. 
The strike was heavily supported by unions 
across the region and the world, particularly 
Brazil and Argentina. 

8. In 2011 in Mexico City, we started a project in 
the cleaning sector that aims at setting labor 
standards among the large clients. The project 
has tried to secure the Mexican Government’s 
support so that companies that do not respect 
their employees’ labor rights are not used. 

II. Objectives 2012-2016

1. The Spanish private security company Prose-
gur is one of the largest employers in the re-
gion. In Latin America, the company has over 
100,000 employees, 52,000 of whom are in 
Brazil. In little more than two years, the com-
pany went from 100,000 to 150,000 workers. 
Prosegur is growing fast, taking advantage 
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of the economic expansion in Latin America 
and the growing market in private security. 
It is not possible to have a unionized private 
security sector in Latin America if Prosegur’s 
work sites are not unionized. Furthermore, 
this company has committed gross abuses 
against union and labor rights, particularly 
in Paraguay and Colombia. Signing a Global 
Agreement with organizing rights is a funda-
mental, strategically important objective for 
UNI Property Services in the Americas.

2. After the US, Brazil and México, Colombia is 
the fourth largest country in the region, with 
a very important private security market for 
companies. In Colombia, the private security 
industry represents approximately 1% of the 
national GDP and continues to grow. In Latin 
America, especially in Colombia, security is a 
very important political issue. It is strategically 
important for unions to be strong to be able to 
contribute to and infl uence the national deba-
tes on security, improve working conditions, 
and push for the professionalization of the in-
dustry. By 2016, UNI Property Services wants 
to have majority unions in the main private se-
curity companies in Colombia, i.e. Prosegur, 
Atlas, G4S, Brinks and Securitas. With strong 

unions in these companies we will be able to 
raise labor standards in the Colombian priva-
te security market.

3. The main private security companies in the 
region are Securitas, G4S, Prosegur and 
Brinks. Labor costs represent a big percenta-
ge in the budgets of these companies, which 
reduce these costs in order to win procure-
ment bids. To improve labor standards, unions 
must improve working conditions in all the big 
companies at the same time. UNI already has 
Global Agreements with G4S and Securitas, 
and there is an ongoing global campaign on 
Prosegur. In this sense, it is important for UNI 
to defi ne a strategy regarding Brinks, which 
concentrates its operations in the strategic 
sector of cash-in-transit. UNI intends to unite 
unions in the region to gain recognition of or-
ganizing rights in the future. To this end, UNI 
must build a Brinks union alliance in the re-
gion and start taking action to pressure the 
company. 

4. UNI wants to re-launch its work in the cle-
aning sector by identifying target companies 
and developing union alliances and power wi-
thin the companies in the region.
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Work Plan 2013

• We want to launch an intensive, global cam-
paign against Prosegur and its labor practices 
so that the company respects its employees’ 
union and labor rights.

• In Colombia, we want to create a federation of 
private security unions in the main companies 
in the country. UNI will lobby the Colombian 
Government for a better monitoring of labor 
standards in the sector. We will promote so-
cial dialogue and a better coordination among 
unions, the Government, companies, clients 
and other stakeholders in Colombian society 
regarding security issues in the country. We 
will identify and start organizing in companies 
with organizing potential. We plan to start wor-
king with clients on standards in the sector.

• We will form a Brinks network with unions in 
the Americas.

• We will build a federation of private security 
unions in Panama, where the three main en-
terprise unions have agreed to this process.

• We will continue working with security unions 
in Uruguay to organize workers in the main 
companies in the country until the next collec-
tive bargaining in July 2013. 

• We will organize a meeting with cleaning 
unions in the Americas to re-launch the sector. 
We will map unions in the main companies in 
the region.

• We will continue our work in Mexico City to 
raise standards in the cleaning sector and en-
force the law.


