
UNI Americas ICTS: Strengthening rights, developing capacity and strengthening union alliances 1

UNI Americas Information, Communication, 
Technology and Services has confronted, 
and won important victories against, the 
global telecommunications giants and 
regional governments that were swayed 
by their lobbying activities. One example 
is the banning of SITCOM in El Salvador, 
which was fi nally revoked thanks to a 
strong international solidarity campaign. 

Another example is the long, inspiring 
battle of the STRM for the right of Atento 
Mexico workers to have an independent, 
democratic union, which has started to 
bring in results. Another example is the 
intelligent negotiations led by FENATTEL 
in Brazil with the employers in the 
sector to sign an advanced agreement 
against outsourcing and job insecurity. 
Furthermore, activism was renewed in 
the UNI Telefónica Union Alliance, the 
UNI América Móvil Union Alliance was 
successfully launched, and progress in the 
same direction has been made in Digicel, 
in the Caribbean.
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Achievements

1. After years of work to be legally registered, 
SITCOM in El Salvador had to face having its 
registration revoked and lost its legal standing 
soon afterwards when El Salvador Ministry of 
Labor gave in to pressure from América Móvil. 
The strong resistance from SITCOM mem-
bers and the solidarity of the Salvadoran union 
movement were essential in the subsequent 
developments. The extensive global campaign 
launched by UNI Global Union, UNI Americas, 
UNI ICTS Global Union and UNI Americas ICTS 
–which included sending thousands of letters to 
the Salvadoran government, fi ling complaints 
with national and international institutions and 
sending delegations into the fi eld– won an in-
spiring victory when the Ministry of Labor’s de-
cision was revoked by the end of 2011.

2. Another long battle has been that of STRM for 
the right of Atento Mexico workers to have a 
genuine, democratic, independent union. This 
fi ght led by the STRM goes beyond the compa-
ny –which, at the moment of drafting this report, 
was owned by Telefónica– as it is a fi ght against 
protection contracts. The efforts to contact thou-
sands of young workers in Atento call centers, 
the organizing campaigns, the opposition to the 
dismissals and election fraud by the labor au-
thority, the international solidarity missions, and 
the public denunciation nationally and globally 

of Telefónica practices in Mexico were success-
ful. In the second half unionization levels rocket-
ed, workers mobilized and pushed the company 
to negotiate for the fi rst time.

3. There were also successful stories in the area 
of negotiations with companies. The signing of 
a code of good labor practices between FEN-
ATTEL and FEBRATEL is an example. This was 
UNI Americas ICTS most important achieve-
ment during the Call Center Action Month 2011. 

4. We have valuable, positive experiences in 
the area of legal work before international or-
ganizations. We drafted and fi led several com-
plaints against Telefónica and América Móvil for 
their anti-union practices with the Organization 
for Economic Co-operation and Development 
(OECD) and the International Labour Organi-
zation in Mexico, Nicaragua and El Salvador.

5. The unions in the UNI Americas Telefónica Un-
ion Alliance defi ned a course of action to up-
date the Global Agreement. The objective is to 
ask country directors to sign the agreement, 
ensure its implementation in outsourcing and 
third-party companies, and include other key 
issues. 

6. Philip Jennings and Adriana Rosenzvaig’s visit 
to the Caribbean in mid-2012 laid the founda-
tions for the launch of a union alliance and the 
discussion of the fi rst steps for organizing in 
Digicel. 
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7. Finally, the UNI América Móvil Union Alliance 
was launched. The Alliance defi ned a very 
specifi c strategy to start a social dialogue with 
the company and get the company to recog-
nize the Alliance, its members and their role 
as representatives of the workers in collective 
bargaining. 

Objectives 2012-2016

The steady but insuffi cient improvement in the situation 
in Colombia regarding labor, union and human rights 
has made the country one of the targets in our regional 
strategy. UNI Americas ICTS will contribute to this by 
focusing the work carried out by our staff, the available 
resources and the solidarity of affi liates to grow Sin-
tratelmex so that it becomes the union representing all 
América Móvil workers in Colombia. We will develop its 
capacity to allow the union to obtain a collective agree-
ment to ensure workers’ rights and achieve improved 
conditions that will be an inspiration and a point of ref-
erence for other workers in the ICTS sector in Colom-
bia with a view to having a union that represents all 
workers in the industry.

The US, Mexico and Brazil have the most powerful 
unions in UNI Americas ICTS, the biggest workforce 
and/or the most lucrative markets in the sector. Using 
this organizing potential can create a strategic scenario 
that modifi es the current power relation between com-

panies and unions in the entire continent. Coordinating 
organizing forums that include mapping, planning and 
follow-up to be carried out by unions in these coun-
tries –separately and jointly– is key to achieving this. 
In the case of Carrefour Colombia the joint efforts by 
French, Argentinian and Brazilian unions made all the 
difference. The objective is to build a similar strategic 
power that allows UNI Americas ICTS to have a deci-
sive infl uence.

In Central America, we have very successful examples 
of organizing, such as FESC in Nicaragua in América 
Móvil with 72.5% unionization level among permanent 
staff. In El Salvador, SITCOM defeated the dissolution 
attempt, in Costa Rica SITET has formed a team of 
organizers to organize in ITS, América Móvil and Tel-
efónica. We will support and share these experiences 
in the region. In the Andean region of Peru and Chile, 
we will fi ght union fragmentation and the extremely 
small size of some unions that jeopardizes their own 
existence. In the Rio de la Plata region we should take 
advantage of the progressive political environment to 
eradicate the residual anti-union practices in the com-
panies in the ICTS sector.

UNI Americas ICTS will work towards an effective 
implementation of the Telefónica Global Agreement 
signed in 2000, and will make it a real social dialogue 
tool. It has a special political signifi cance for UNI be-
cause it was the fi rst Global Agreement. We will have 
to negotiate with the company and agree on modifi ca-
tions to ensure its implementation, enforcement and 
effi ciency in terms of rights, dialogue and global and 
national guarantees. 
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We intend to negotiate and endorse a Global Agree-
ment with América Móvil that recognizes the Union 
Alliance and its members as partners in a joint social 
dialogue, which will benefi t both parties, and as work-
ers’ representatives. 

Finally, we will strengthen the UNI Union Alliance in 
Digicel in the Caribbean.

Work Plan 2013

• Hold conference calls every two months and an 
annual meeting with UNI Telefónica Alliance and 
UNI América Móvil Alliance to develop and fo-
llow up on action plans.

• Coordinate a UNI Americas ICTS Organizing 
Forum with unions from the US, Mexico and 

Brazil to exchange experiences, make pre-
sentations of mapping and research and de-
fine objectives.

• Get the América Móvil to recognize the UNI 
América Móvil Union Alliance and hold bila-
teral meetings. Recognition of the union in 
América Móvil Colombia and signing of co-
llective agreement.

• Coordinate a UNI Americas ICTS Organizing 
Forum in Central America. Form a team of 
organizers and develop an organizing cam-
paign in El Salvador.

• Organize a meeting with ICTS unions from 
Argentina, Chile and Uruguay to examine 
and develop organizing strategies in Améri-
ca Móvil and Telefónica for 2014.


